
Crisis to resilience: enhancing the 
readiness of rural communities and food 

systems to shocks 



Vulnerable to increasing climate 
risks and progressing global economic 
crisis

Global context 

Around 2.3 billion people in the 
world were moderately or severely 
food insecure 

Around 828 million people in 
the World were facing hunger in 
2021  

Healthy diets were out of reach 
for almost 3.1 billion people in 
the World in 2020

Number of acutely food insecure 
people have increased from 135 to 
195 million 



High food import dependency 

Triple malnutrition: food insecurity, 
micro-nutrient deficiency, obesity within 
adults and children 

Vulnerable to increasing climate risks and 
progressing global economic crisis

Country context 

5%  suffer from severe food insecurity 
and another 20% from moderate. 

Vulnerable food systems, high food price 
volatility 

Food security and supply national 
program 

Development of several technical 
specifications of main agriculture 
sectors 



RESPONSE PLAN and ToC

Impact: Food Security and Resilience 

Building for rural communities  

Enhance Productivity and 

Resilient Livelihood 

Food price monitoring system 

assessment 

Synergies of institutions 
Capacity 

building 

Value chain 

development for 

communities (dairy)

Establishing Public-

Private partnership 

Access to 

market

Partners: UN Agencies, Local government, Women-led cooperative, public institutions  



Analysis of the current food price monitoring and report system in Mongolia 

Identify main challenges and gaps that exist in the system 

Rapid and simple causal analysis 

Recommendations to improve the monitoring of the food prices n Mongolia 

Food price monitoring system assessment



Dairy value chain development

Land, Building, 

Electricity, water

Equipment and 

capacity building 

training 

Milk and dairy 

product 

(5 types)

School and 

kindergarten

Markets (private 

mining 

companies, 

neighbor city)

Supply of milk by 
cooperative member herders

Better production – Better nutrition – Better Life



Crisis to resilience: Stronger livelihoods 

▪Empowering women-led herder cooperative 

▪Diversified incomes from additional economic 
activity

▪ Increased employment + community sense 

▪ Healthy diets – healthy human 

▪ Skill development 

▪ Stronger public-private partnership

Better production – Better nutrition – Better Life

Dairy value chain development



Sustainability

➢ Baseline information for improving the food price monitoring and 
reporting 

➢ Support from MoFALI in taking up the assessment to implementation 
and connect it with other on-going strategies 

➢ Strong support from the local government to scale-up with co-financing 
(budget is set for the year 2023) 

➢ Existing on-site support from FAO Mongolia office through other 
projects and local coordinator 

➢ Skillful and motivated cooperative 

➢ Diverse market opportunities: public and private channels 



Thank you. 
Leave no one behind 


